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What we’ll be looking at

• Python tools
• Gradio
• Streamlit
• Ngrok/Cloudflare Tunnel/other tunnels (but not!!)

• Platforms
• Prompt engineering and tests: Braintrust
• Doing it all themselves: n8n???

• Staying flexible and model/vendor agnostic
• Pydantic
• LiteLLM
• OpenRouter



What we’ll be looking at

• Python tools Inviting feedback early
• Gradio
• Streamlit
• Ngrok/Cloudflare Tunnel/other tunnels (but not!!)

• Platforms Embracing domain experts
• Prompt engineering and tests: Braintrust
• Doing it all themselves: n8n???

• Staying flexible and model/vendor agnostic
• Pydantic
• LiteLLM
• OpenRouter



Inviting feedback early

• You need something shareable

• Don’t make other people run your code!

• The best approaches have maybe changed since early 2026



Gradio



Streamlit







Custom everything

• Codex + Claude Code can 
now one-shot a lot of stuff

• Infrastructure and custom 
tooling is cheap

• “Home-cooked software”



https://wongpeiting.github.io/land-use/



https://wongpeiting.github.io/land-use/



Leveraging domain expertise

• Writing/tweaking prompts

• Developing test cases

• Scoring responses 

• Fine-tuning LLM judges

• This all falls under evals





Observability/evals/prompting

braintrust.dev (and 2,000 others)









Scorers: code-based vs LLM-as-judge





Your evals todo-list cheatsheet

1. Build a dataset of possible inputs
• Real-life are best, but there are some techniques for synthetic ones 
• Have a grouchy teammate who says “it’ll NEVER work in THIS case” try to write the hard 

ones.
• “If it can’t do these successfully, it can’t go to production”

2. Make your prompt alone or with input

3. Throw the inputs and prompt together to get outputs

4. Have the good-spirited review a spreadsheet of inputs + outputs and score 
them.
• Yes/No is much easier to deal with than 1-5 scores

5. Use their responses to teach an LLM judge about edge cases 

6. Repeat!!! Although if you get to 100% then your evals probably aren’t 
difficult enough



What about n8n?





Staying model/vendor agnostic

• You can’t experiment if you’re married to a vendor!

• Vendor lock-in is the enemy. Some examples:
• OpenAI: Custom GPTs, Assistants API, specific parts of Agents SDK

• Anthropic: Claude managed agents, Claude Code settings

• Google: Gems, Workspace integrations, specific parts of ADK

• Although DIYing might get you a worse product at a higher cost

• Ability and cost are in constant flux
• …although except Gemini is always the cheapest





LiteLLM



Structured outputs with Pydantic

{
  'Plaintif

f': 'The No
rth Carolin

a State Bar
',

  'Defendan
t': 'Nichol

as S. Acker
man',

  'Charges'
: 'Failure 

to keep cli
ent reasona

bly informe
d about 

the status 
of the matt

er; Failure
 to comply 

promptly wi
th a 

reasonable 
request for

 informatio
n; Failure 

to particip
ate in 

good faith 
in the fee 

dispute res
olution pro

cess',

  'City_of_
practice':

 'Greensbor
o',

  'Penalty'
: 'Suspensi

on of licen
se for one 

(1) year, s
tayed 

for two (2)
 years as l

ong as Defe
ndant compl

ies with sp
ecified 

conditions.
'

}



Pydantic AI



OpenRouter









But you need evals to do it!!!

• Otherwise you won’t know if the change is worth it.
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